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PROFILE
· Deadline-driven and detail-oriented Warehouse Manager with 10 years career experience in transportation and distribution environments. Professional leader adept in materials management cost reductions and lean manufacturing. Possesses excellent organizational and problem-solving skills.
· Supervise warehouse operations, to include receiving, Finished Goods, and internal warehouse located at Main Plant.

EXPERIENCE
Johnson’s Associates	Atlanta, GA
Warehouse Manager	2008-Present 
· Instituted the use of pick tickets in order fulfillment which increased productivity by 45%. 
· Established new re-order points for items which reduced surplus inventory and resulted in a 30% cost reduction. Processed layoffs and severance packages during reduction in force.
· Created new inventory scheme using usage reports to locate items in warehouse. 
·  Worked with all vendors and purchasing to obtain quotes for medical equipment.
· Operated all powered industrial lift trucks in warehouse.

Matthews Windows & Doors 	Atlanta, GA
Warehouse Manager- Intern	2004-2008
· Developed and acquired new accounts that promoted rapid growth for a newly established company in the 3PL industry.
· Managed two facilities totaling 500k square feet while maintaining 10 established accounts on board.
· Increased growth in an organized manner in efforts to maintain profit and effectiveness throughout the whole operational and logistics processes.
· Monitored the daily high volume e-commerce drop shipments for Amazon, Groupon, and Target.com for two major accounts.
· Assisted in maintaining inventory accuracy at a percentage rate of 99.1 % and ensured that chargebacks were kept very minimum frequency of occurrence.
· Maintained full P&L responsibility.
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Georgia Limited LLC	Atlanta, GA
Warehouse Supervisor	2002 – 2004
· Ensured material was sent to main plant in a timely matter to ensure production wasn't impacted. 
· Reported weekly KPI's to Logistics Manager including, FIFO Accuracy, Reservation Timing Metrics, KANBAN Fill Metrics, Cycle Count Accuracy. 
· Reviewed and approved Time Cards using ADP.
· Directly supervised 28 employees located in 2 different facilities.
· Used SAP for multiple functions to include inventory transactions, shipping, reports, and daily queries.

EDUCATION
Georgia State University	Atlanta, GA
Master of Business Administration	2009

Clayton State University	Atlanta, GA
Bachelor of Business Administration	2003
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